TRB Annual Meeting Workshop Request Form

Workshop Title Effective Approaches Integrating Performance, Asset and Risk

Management with Transportation Agencies

Name and Code of Sponsoring Committee Asset Management (AJE30)

Name and Code of Co-Sponsoring

Performance Management (AJE20
Committee(s) 9 ( )

Person Responsible for Organizing

Meredith Hill, Maryland SHA
Workshop (name, email address, telephone) eredrth HIll, Marylan

AAL IO D lod 1 =l

Anticipated Number of Attendees  [101-150 |

Please select your preferred option for |No Preference |
scheduling the workshop | |

Do you have any special room/logistical needs? (e.g. table rounds, extra head table, flip charts, etc.)

1 head table and podium for speakers, 8-10 round tables for group discussion for participants, 8 flip charts

Provide a brief workshop description for inclusion in the Annual Meeting printed program Max. length - 500
characters (with spaces)

This workshop will provide participants with successful approaches integrating performance, asset and risk management
within a transportation agency. Today transportation agencies are faced with an increasingly complex network of assets and
demands. Therefore, it has never been more important to align a fully integrated management framework describing an
agency's increasing capacity to deliver effective risk, asset and performance management practices as their program evolves.

Briefly describe your advertising plan to inform your intended audience of your workshop:

AJE30 will reach out to members and friends of our committees as well as through AASHTO's related committees. In
addition, we will send a marketing email to all State DOT CEOs, Deputies, and Strategic Leaders since the topic is related to
strategic outcomes and organizational culture. See below:

* Newsletter write-up within the new Executive Issues Section

» Mid-year meeting announcement and teaser

» AASHTO CPBM and other interested AASHTO membership email list

Briefly describe your plan to collect and submit all workshop details, including presenters and their presentation
titles, by October 1st:

We will have a detailed, interactive workshop agenda prepared by August 2020 which will include leading experts within
transportation agencies as well as other sectors who are experts in this area. Everything will be secured and uploaded within
the TRB system no later than September 30, 2020.
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