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FHWA-AASHTO Asset 
Management Webinar Series
• This is the 33rd in a webinar series that 

has been running since 2012
• Webinars are held every two months, 

on topics such as off-system assets, 
asset management plans, asset 
management and risk management, 
and more

• We welcome ideas for future webinar 
topics and presentations

• Submit your questions using the 
webinar’s Q&A feature
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Welcome
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• FHWA and the AASHTO Sub-Committee on Asset
Management are pleased to sponsor this webinar

• Sharing knowledge is a critical component of advancing
asset management practice



Learning Objectives
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– Building working knowledge of key concepts and definitions relevant
to transportation asset management

– Beginning to apply this knowledge in the context of the
2018 TRB TAM Conference:
• What innovative tools are available to enhance TAM at my agency?
• What benefits can my agency expect by applying leading practices to our

asset management program?
• What are key lessons-learned for agencies seeking to strengthen TAM

capabilities?

• SHARE LESSONS LEARNED, IDEAS, KNOWLEDGE!!!
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Webinar Agenda

2:00 Webinar Introduction and Overview
Hyun-A Park (Spy Pond Partners, LLC)

2:05  Webinar Introduction
Laura Mester (Michigan DOT)

2:15  Analyzing and Optimizing Investment 
Scott Richrath (Atkins)

2:35  Transit
Laura Zale (SEPTA)

2:55 TAMPs
Matthew Haubrich (Iowa DOT)

3:15 Q&A and Wrap Up



The 12th National Conference on 
Transportation Asset Management
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Also included:
• FHWA Peer Exchange
• FTA Roundtable
• Several Pre-Conference Workshops

July 14–17, 2018 
San Diego, CA



The 12th National Conference on 
Transportation Asset Management
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Opened with 3 member panel discussion: 
• Laurie Berman – Director CALTRANS
• Gregory Kildare – Chief Risk Safety and

Asset Management Officer – LA County MTA
• Kenneth Perry – Director Office of Planning – FHWA

Featured a wide variety of topic tracks
• You will hear from three track leads today



The 12th National Conference on 
Transportation Asset Management

7

Learn More!
Online program with links to 
presentations, posters, and 
more:
http://onlinepubs.trb.org/o
nlinepubs/Conferences/201
8/AssetManagement/Agend
a.pdf



AASHTO/FHWA TAM Webinar 33

TRB Conference Highlights

Scott Richrath

Atkins, a member of the SNC-Lavalin Group

September 10, 2018



TRB Conference Highlights:
Analyzing & Optimizing Investments

Our Sessions
Trade Offs – 10 “rapid fire” presentations

Tools – 8 “rapid fire” presentations

Connecting Research to Application

Discussion Session on Bridging the 
Research/Implementation Gaps

Resources for Asset Managers

Optimizing Investments Panel



TRB Conference Highlights:
Analyzing & Optimizing Investments

Trends
Following the Money

Involving our Customers

Managing Risk



TRB Conference Highlights:
Analyzing & Optimizing Investments

Following the Money



Following the Money: TERM Lite



Following the Money: TransLink



Following the Money: Iowa



Following the Money: Ohio



TRB Conference Highlights:
Analyzing & Optimizing Investments

Involving our Customers



Involving our Customers: 
TCRP Projects



Involving our Customers: 
Perception Gap in Seattle



Involving our Customers at NYMTA



TRB Conference Highlights:
Analyzing & Optimizing Investments

Managing Risk



Managing Risk:
US Fish & Wildlife



TRB Conference Highlights:

Analyzing & Optimizing Investments

Scott Richrath

Atkins, a member of the SNC-Lavalin Group

Scott.Richrath@atkinsglobal.com

mailto:Scott.Richrath@atkinsglobal.com


Lessons Learned from 
Transit Practitioners

Laura J. Zale
Southeastern Pennsylvania Transportation Authority




 Multimodal

 Bus, Trolley, Commuter Rail, Ferry, Heavy Rail, Demand 

Response

 Diverse Asset Portfolios

 Vehicles, Equipment, Facilities, Power and Train Control 

Systems, Interlockings, Grade Crossings, Bridges, 
Tunnels


 Operate in Shared Right‐of‐Way

 Legacy and Middle Aged Properties

Setting the Stage for Transit




 Meeting Current and Future Demand

 Maintaining Existing System

 Assessing Risk

 Constrained Funding

Challenges Similar to Those of 
our DOT Partners



Evolution of Transit Asset 
Management Practice



Evolution of Transit Asset 
Management Practice


 Practice has evolved 
rapidly over 6 years


 Full time function at an 
agency


 Standards development

 FTA, APTA


 Benchmarking



Transit Track Themes


 Compliance


 Communication


 Culture


 Consequences



FTA Perspective


 Review Process

 Not submitted to the FTA


 Technical Resources 
(transit.dot.gov/TAM) 


 FAQ Page



Sustainable Asset Management


 Executive Buy In 

 Maryland Asset 

Management Directive

 Implementation of Core 
Teams

 BART, MARTA, METRA, 

and Jacksonville

 Connecting “Cylinders of 
Excellence” (MTA B&T)




 Procurement and Contracts are integral to whole 
lifecycle management.

Procurement and TAM



Knowledge Management


 Training

 BART: Periods of 

significant hiring and 
reinvestment in the 
system coincide


 SEPTA: New onboarding 
program


 Training and Change 
Management 



TAM Plan Communication



Benchmarks



Benchmarks




 Challenges for Tier II Operators

 Development of group TAM 

Plans

 Software to support data 

collection

 VA/ PA collaboration, Iowa, 

MTC

Data for Multiple Audiences



Multiple Business Functions Rely on a 
Common Asset Inventory



Technology Influences Decisi0n 
Making



Technology Influences Decisi0n 
Making


 Development of core 
teams in selecting 
software


 Use of technology in data 
collection



What do we anticipate in 2020?


 Best practices in 
stakeholder 
communication


 Demonstrating ROI for 
Asset Management 


 Better informed 
investments



The Hedgehog Concept




 Track team: Mshadoni Smith, Dave Springstead, John 
McCormick, and Paul Edwards


 To the 81 attendees of the TAM Roundtable and the 
35 agencies who participated in the TRB Conference

Thank you!



12th National Conference 
on Transportation Asset 

Management

TAMP Track Summary
Matt Haubrich, Iowa DOT

TAMP Track Leader



Our Eight Sessions

Monday Sessions
1. State DOT TAMP Development
2. Transit Agency TAMP

Challenges/Opportunities (Transit
Virtual Track)

3. Our Initial TAMP is Done – What
Now? (Discussion Session, joint with
Implementation Track)

4. Are All Our Plans and Targets
Aligned? (Discussion Session)

Tuesday Sessions
5. Group Transit Asset

Management Plan Development
(Transit Virtual Track)

6. Risk and Resilience in the TAMPs
(Resilience Virtual Track)

7. Coordinating Your TAMPs:
Addressing Assets You Don’t
Own and Local Agencies You
Don’t Own

8. Advancing Practices in Strategic
TAMP Development



Track Highlights in Four Areas

1. The Evolving Practice of TAM
2. How Organizational Culture is Adapting
3. How Technology is Influencing Decision-Making
4. How Data is Used to Tell the Story



Evolving Practice of TAM



Evolving Practice of TAM



Evolving Practice of TAM



Evolving Practice of TAM



Evolving Practice of TAM

• Connecticut and Minnesota DOTs talked about incorporating assets
beyond pavements and bridges.

• New Mexico’s “Online TAMP” to make the TAM Plan more
accessible and actionable within their DOT.

• WSP shared perspectives on the relationship between TAM and
Safety management.

• AP Tech talked about how we’re incorporating resilience into our
decision-making.

• To align targets across owners sometimes requires thinking outside
the box, such as Michigan DOT’s approach of supporting pavement
management software and practices for local agencies. (Discussion
Session)



Organizational Culture is Changing



Organizational Culture is Changing



Organizational Culture is Changing

• Within the state of Washington, much work went into coordinating with
local agencies and MPOs to set targets.

• New York MTA talked about transforming their entire organization to a
new business model designed to break down the “silos” and improve
decision-making.

• One DOT talked about how interaction with local agencies has expanded,
challenging both sides to walk in the shoes of the other. (Discussion
Session)

• Texas talked about how the work to develop their TAM Plan led to
greater understanding across the organization of the project selection
and programming process. (Discussion Session)



Technology Influences Decision-Making



Technology Influences Decision-Making



Technology Influences Decision-Making

• Arizona showed how they have used probabilistic modeling to
incorporate resilience into their design process.

• Iowa showed how they developed a tool to assist all Tier II transit
operators in collecting the facility data needed to comply with the
TAMP requirements, and how that data is now being used by
agencies to help drive decisions.



Data is Used to Tell the Story



Data is Used to Tell the Story



Data is Used to Tell the Story



Data is Used to Tell the Story

• Minnesota and Connecticut both showed examples of “one page”
summaries of key assets to help tell the story to stakeholders.

• Research from the University of Delaware showed approaches to
consider risk and resilience in our asset renewal decisions.

• A Texas MPO showed how they use data in corridor analysis to
drive a comprehensive discussion with all stakeholders about
bottlenecks.



Thanks!

• My track team: Steve Gaj, Matt Hardy, and John McCormick

• The virtual track and discussion session teams

• Our awesome moderators & recorders

• All of our speakers

• The conference sponsors, TRB staff, and the planning committee



Questions?

• Submit your questions using the webinar’s Q&A feature
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All webinars available online: 
http://www.tam-portal.com/event/

Webinar 34
Integrating PM2 Targets with TAMP 10-Year Targets
Wednesday, October 10, 2018 – 2:00 PM EST

More to follow!

http://www.tam-portal.com/event/


