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FHWA-AASHTO Asset 
Management Webinar Series

• This is the 41st in a webinar series that 
has been running since 2012

• Webinars are held every two months, 
on topics such as off-system assets, 
asset management plans, asset 
management and risk management, 
and more

• We welcome ideas for future webinar 
topics and presentations

• Submit your questions using the 
webinar’s Q&A feature
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Learning Objectives
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• Building working knowledge of key concepts and definitions 
relevant to transportation asset management plans and the 
TAMP consistency review process

• Beginning to apply this knowledge to better understand the 
TAMP consistency review process

• Sharing lessons learned, ideas, and knowledge!
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Webinar Agenda
2:00 Webinar Introduction 

Matt Hardy (AASHTO)
Hyun-A Park (Spy Pond Partners, LLC)

2:10  Topic Overview
Steve Gaj (FHWA)

2:20  Minnesota Process
Brad Utecht, Minnesota DOT

2:30  Wyoming Process
Emily Selby, Wyoming DOT

2:40  Washington State DOT Process
Locke Craig-Mickel, Washington State DOT

2:50 Q&A 
3:30 Wrap Up



Welcome and Overview
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• FHWA and the AASHTO Sub-Committee on Asset 
Management are pleased to sponsor this webinar

• Sharing knowledge is a critical component of 
advancing asset management practice



• Certification: A State DOT must update its asset management plan 
and asset management plan development processes at least every 4 
years, beginning on the date of the initial FHWA certification of the 
State DOT’s processes (23 CFR 515.13(c)). Therefore, the latest date 
for recertification is in 2022 (in approximately 2 years and 9 months).

• Consistency Determination: Not later than June 30, 2020 and each 
year thereafter: State DOTs shall submit documentation to 
demonstrate implementation of the plan. (About 6 months away.)

• Therefore, State DOTs with the Divisions should address issues raised, such as 
those identified as extenuating circumstances related to the consistency 
determination. (funding and work types, management systems, etc.)

Timeline



MnDOT Consistency Review

See Handout



WYDOT 
Consistency Review 
Process Overview

December 11, 2019



12/11/2019 8

WYDOT FY2018 Consistency Review
Investment Summary

Work Type
Programmed  

Amount
STIP

Expenditure Difference
Pavement

Maintenance $10,000,000 $22,410,488 $12,410,488 
Preservation (1S) $10,000,000 $13,469,616 $3,469,616 

Rehabilitation (2S + 3S) $125,000,000 $144,267,921 $19,267,921 
New Construction/ 

Reconstruction $20,000,000 $30,667,383 $10,667,383 
Pavement Total $165,000,000 $210,815,408 $45,815,408 

Bridge
Maintenance $0 $707,497 $707,497 
Preservation $26,000,000 $20,784,514 ($5,215,486)
Rehabilitation $0 $0 $0 

Reconstruction 
(Replacement) $5,000,000 $5,470,174 $470,174 

New Construction $0 $0 $0 
Bridge Total $31,000,000 $26,962,185 ($4,037,815)



WYDOT Consistency Review

• Pavement Lessons Learned:

• WYDOT spent more on pavement maintenance than it had initially 
programmed in the TAMP – due to internal maintenance force 
dollars not accounted for in the STIP.

• We met our cumulative treatment mileages for the year (actual 
treatment mileages were greater than the PMS funding miles 
recommended).

• 84% of PMS recommended mileages were completed, remaining 
pavement dollars spent on non-PMS recommended roadway 
sections.

• Need to conduct further analysis as to the distribution of treatment 
mileages met across the districts, to ensure that the proper 
treatments (light, moderate, heavy) are being applied 
proportionately.
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WYDOT Consistency Review 

• Bridges Lessons Learned:

• WYDOT spent $4M less on bridge preservation than programmed. 

• Overall, WYDOT spent less than what it had programmed for its 
Bridge assets. However, since the STIP is based on a 6-year 
improvement program, bridge funding average should balance out in 
future years to the programmed expenditure levels over the 6-year 
time frame. 

• WYDOT intends to hone in on the programmed funding amount for 
bridge expenditures (initial examination of FY2019 Consistency 
Review investment analysis show we are getting closer to the 
programmed amount for bridges). 

• The bridge candidate list square footage targets were initiated last 
year, with a starting year of 2020, so we do not yet have a clear 
picture on the tracking of bridge treatments by NBI condition state 
for performance monitoring.
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WYDOT Consistency Review
• Overall Lessons:

• Our consistency review showed that our funding allocations were 
reasonably consistent with the investment strategies in our TAMP.

• Performance is measured not based on dollars spent, but on the 
achievement of work performed and resultant improvements to the 
system. To meet future performance targets, the asset must be 
moved from one condition state to a higher (better) condition state.  

• Spent more on New Construction (~ $30M) than what was 
programmed. Some of the STIP mobility/expansion initiated before 
the adoption of WYDOT’s preservation philosophy (legacy projects). 

• Moving forward, there will need to be greater scrutiny of mobility-
type projects – often undertaken due to political influence – to be 
more in alignment with WYDOT's preservation philosophy, and to 
make sure that we are following through on the message we are 
conveying to the public.
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Questions?
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• Emily Selby, WYDOT, Asset Management Coordinator
• emily.selby1@wyo.gov
• (307)777-4188

http://wyo.gov


Locke Craig-Mickel, Highway Asset Manager
December 11, 2019

WSDOT’s TAMP 
Consistency Review 
Process



Consistency Review – Thought 
Process
Not sure if this is the best way…

How do we demonstrate implementation of the asset management strategies and 
connect investment strategies to projects and network performance?

TAMP Process Communication – Investment Strategies and Project Prioritization

Project List Development Based on Strategies, Captured in Systems

Project List Data Informs Historic and Planned Expenditures (NHS and Activity Type)

Project List and Financial Systems Reconcile Planned to Actual Expenditures

Projects Delivered Inform Current and Future Condition Assessments
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Consistency Review – TAMP 
Communication
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Consistency Review – Project 
List Development
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Consistency Review – Example 
of Work Activity Crosswalk

Asset Type FHWA Work 
Types

WSDOT 
Improvement 

Codes

WSDOT Work 
Activity Title

WSDOT Improvement Code Definition
WSDOT 

Maintenance 
Codes

WSDOT Maintenance 
Code Definition

Bridge Preservation R
Steel Bridge 
Painting

Painting a steel bridge.

Bridge Replacement DS
Bridge 
Replacement -
Structural

Replacement of a bridge that has a 
structural deficiency in a 
superstructure or substructure 
element.  If also functionally 
obsolete use code DS.

Pavement Maintenance 1A1
Pavement 
Patching and 
Repair

Pavement Rehabilitation F
Hot Mix 
Asphalt (aka 
ACP) Overlay 

Hot mix asphalt applied over an 
existing HMA.  Overlay depths can 
vary in thickness.
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Consistency Review – Data 
Magic (Manipulation…)
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Consistency Review – Planned 
to Actual Expenditures
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Note: A translation between WSDOT improvement codes and FHWA work 
types was necessary to group expenditures.



Consistency Review – Asset 
Condition Assessments
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Consistency Review – Closing 
Thoughts
• This was WSDOT’s first attempt at demonstrating consistency.  It is very likely there 

is room for improvement.
• The annual consistency review timing does not align well with WSDOT’s state fiscal 

year closing.  As a result, assumptions were made around timing of the data.
• Local NHS financial information was not available (and will be difficult to obtain for at 

least the near future).
• Documented assumptions were necessary to communicate what the numbers 

represent as well as how the data was assembled.
• There will likely be deviations from planned level of spending in the future – we will 

need to work through how best to capture and communicate why the deviation 
occurred.

• Full table of work activity crosswalk may be found in WSDOT’s TAMP (Appendix G)

Thank you
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https://www.wsdot.wa.gov/sites/default/files/filefield_paths/WSDOT_TAMP_2019_Web.pdf
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Questions?

Submit your questions using the Webinar’s Q&A feature 



All webinars available online: 
http://www.tam-portal.com/event/

Next Webinar
Wednesday, February 12th, 2020 – 2:00 PM EST

More to follow!

http://www.tam-portal.com/event/


