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AASHTO TAM Guide Book Club 
Welcome

• Launching a new format after 
50(!) installments of our regular 
bi-monthly TAM webinar series

• The TAM Guide Book Club will 
be meeting again next week

• Topic: TAMP Implementation
• Visit the AASHTO TAM Portal to 

register and for the complete 
archive of past webinars

https://www.tam-portal.com/event-directory/tam-webinars/

Updated AASHTO TAM Portal



FHWA is pleased to sponsor this special TAM Guide 
Book Club Webinar series
• Sharing knowledge is a critical component of advancing 

asset management practice
• The AASHTO TAM Guide is a valuable resource for 

agencies starting to develop their next TAMP
• This series is designed to focus on the areas where 

agencies will derive the greatest benefit:
• Eight sessions addressing TAMP Implementation, Life Cycle 

Planning and Management, Financial Planning, Risk and 
Resiliency, and more

AASHTO TAM Guide Book Club 
Welcome



2:00 PM Introduction 
Matt Hardy, AASHTO and Steve Gaj, FHWA

2:05 PM Agenda & Topic Introduction 
Hyun-A  Park, Spy Pond Partners, LLC
Katie Zimmerman, Applied Pavement Technology, Inc.

2:15 PM Use Case Scenarios
Anne-Marie McDonnell, Connecticut DOT
Phillip Montoya, New Mexico DOT
William Johnson, Colorado DOT

2:30 PM Guidance Quests – Breakout Sessions
3:10 PM Breakout Session Feedback
3:20 PM  Open Discussion and Q&A

AASHTO TAM Guide Book Club 
Agenda



Web-Based Guide
tamguide.com

Print Guide



AASHTO TAM Guide
Highlights

• Online guide designed for easy 
and efficient updating

• U.S.-focused practice 
examples illustrate applications

• Supporting resources include 
checklists and how-to guidance

• Guide framework is applicable 
to many assets and modes

• Both print and online versions 
use common navigation



The guide is organized around six elements of asset management



For today’s polls, 
visit menti.com
and use the code 
9866 9260

AASHTO TAM Guide Book Club 
Topic Introduction – Menti Polls



CTDOT – Preparing for 2022 TAMPs
• Organization & People (TAM Guide 3.1.1)
• Key TAM Roles (3.2.1)

• Asset Stewards
• TAM Group – Asset Liaisons
• Asset Working Groups

• Addressing Workforce Changes & Development 
• TAMP Development Process (2.4.2)

• Updating annual data/communication Asset Fact Sheets (7.3.1)
• Work w/ Asset Stewards to: document, document, document
• Risk Mitigation & Process Improvements Status Options: 

Under consideration, In-Discussion, Initiated, Implemented/Ongoing,                 
In Progress/Deployed



• Set out to explore how we could use our investment commitments to 
project asset condition improvements

• We relied on existing data sources for programmed capital and 
maintenance projects

• We found that the data and tools that we currently have are not sufficient 
to get meaningful results

• We would like to use the TAM Guide to help us improve the way we get 
our data and to get buy-in from parts of our agency that generates the 
needed data

• We are looking at the guidance in Chapter 7: Information and Systems and 
in Chapter 3: Organization and People

AASHTO TAM Guide Book Club 
NMDOT Investment X Asset Condition Link



William Johnson, Colorado DOT

AASHTO TAM Guide Book Club 
Colorado DOT 



AASHTO TAM Guide Book Club 
Quest
Quest Items
1. We want to improve how we communicate the scope of the assets that we have in our program and their 

condition. Where in the TAM Guide will we get the best guidance?
2. We need to improve our target setting capabilities for our bridge and pavement assets. Where in the TAM Guide 

will we get the best guidance?
3. We need to do better in understanding and communicating the performance gap between how our assets 

perform in the future with where we are today? Where in the TAM Guide will we get the best guidance?
4. We would like to improve the way we are using our bridge and pavement management systems to apply life 

cycle planning and management techniques. Where in the TAM Guide will we get the best guidance?
5. We have a risk register in our last TAMP but we do not have it connected to our investment strategies. Where in 

the TAM Guide will we get the best guidance?
6. We would like to use the value of our assets as a performance measure in our next TAMP. Where in the TAM 

Guide will we get the best guidance?
7. We would like to build scenarios of different performance outcome based on how we are allocating funds to 

programs. Where in the TAM Guide will we get the best guidance?
8. We would like to connect our next TAMP with other plans in the agency (long range plan, freight plan, etc.). 

Where in the TAM Guide will we get the best guidance?



To select a breakout room to join,
1.Click the Breakout Rooms menu
2.Click the Join link next to a room

AASHTO TAM Guide Book Club 
Quest



• How were your quests?

• How many quests were you able to finish?

• What did you find the most valuable about the guide? 

• What are your thoughts on how we can improve the value of the guide?

qUpdated resources?

qSharing new practices?

qLinking to new guidance?

qMore resources to support the 2022 TAMP development?

Quest Breakout Session
Feedback



Open Discussion

Q & A



To access the Guide:
TAMGuide.com

Questions?
Contact Hyun-A Park 
or Matt Hardy
for more information:
hpark@spypondpartners.com
mhardy@aashto.org

Full Schedule and Registration Information
https://www.tam-portal.com/event-directory/tam-webinars/

2. TAMP implementation and integration
Wednesday 4/28/21 - 2:00 – 3:30 PM eastern time

3. Life Cycle Planning and Management
Wednesday 5/5/21 - 2:00 – 3:30 PM eastern time

4. Improving TAM Financial Planning
Thursday 5/13/21 - 2:00 – 3:30 PM eastern time

5. Improving Risk Management and Resiliency
Thursday 5/27/21 - 2:00 – 3:30 PM eastern time

6. Increasing Your Workforce Capacity
Wednesday 6/2/21 - 2:00 – 3:30 PM eastern time

7. Investment Strategies and Multi-Objective Decision Analysis
Wednesday 6/9/21 - 2:00 – 3:30 PM eastern time

8. Strengthening How Data Supports Your TAM Program
Wednesday 6/16/21 - 2:00 – 3:30 PM eastern time

To register:
https://www.tam-
portal.com/event-
directory/tam-webinars/

mailto:hpark@spypondpartners.com
mailto:mhardy@aashto.org
https://www.tam-portal.com/event-directory/tam-webinars/

