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FHWA/AASHTO Asset Management 
Webinar Series

• The TAM Webinar Series has been running since 2012
• Special miniseries on TAM Tools

– April 27: Management Systems
– May 5: Other TAM Tools 
– May 12: Techniques

• We welcome ideas for future webinar topics and 
presentations

• Submit your questions via the webinar’s chat feature
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Welcome
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FHWA and the AASHTO Sub-Committee on Asset Management 
are pleased to sponsor this webinar series
– Sharing knowledge is a critical component of advancing 

asset management practice



Webinar Objectives
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• Raise awareness of the TAM Portal and other AASHTO 
Portals

• Understand some of the tools available on or from the 
Portals 

• To hear from the TAM community

3



4

Webinar Agenda
2:00 Welcome and Introduction

Tashia Clemons, FHWA, Matt Hardy, AASHTO, and Hyun-A Park, Spy Pond Partners
2:10  AASHTO Portals – Tour and Overview

Matt Hardy
2:35  TPM Portal Benchmarking Platform

Mark Egge, High Street Consulting
2:40 MODAT – Multi-Objective Decision Analysis Tool

Bill Robert, Spy Pond Partners, LLC
2:45  TPM Portal Regional Exchange Toolbox

Matt Haubrich, Iowa DOT
2:50 MnDOT TAM Communications Portal

Dave Solsrud, Minnesota DOT
2:55 Q&A and Dialogue

Matt Hardy
3:30 Wrap-Up

Matt Hardy
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AASHTO Portals – Tour and Overview
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TPM Portal Benchmarking Platform – Tour
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MODAT– Tour
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Regional Exchange Toolbox – Tour
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MnDOT TAM Communications Portal –Overview and Tour



Maturing Asset Management at MnDOT:
Executing the AMSIP Communications Plan

Dave Solsrud Asset Management Program Manager

Discussion with MnDOT District Leadership Teams Spring 2022

TAM Tools Webinar
April 20, 2022

An Adapted Presentation



3 parts to this discussion

• Part One: the AMSIP Communications Plan

• Part Two: Communications Content & Resources for 
Leaders

• Part Three: The Ask
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What’s the Process

AMSIP
§ AMSIP conducted to address 5 areas

§ Asset Inventory Information
§ Geotech Asset Information
§ Preventive Maintenance Reliability
§ Asset Management Communications
§ Transportation Asset Management Plan

§ Surveys
§ Broad Follow-up Engagement meetings/calls
§ Teams of Stakeholders
§ Expert Consultants
§ Collaborative 
§ AMSIP adopted by SLT 9/7/2021
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Audiences

• Effort to Simplify

• Gross Categorization by Role in the 
Agency

• Effort to Group Messages

• Universal Messages

• Role Specific Info Needs

4/20/22 mndot.gov 15



Part One: The AMSIP Communications Plan

The Approach – Categorize Information Needs:

• General Asset Management Knowledge – Messaging that builds general knowledge and support for asset 
management.

• TAMS Data –The importance of quality data and the benefits realized from the use of quality data.
• Decision Making – Information that demonstrates the importance of using TAMS data and asset 

management principles to guide work planning, to understand trade-offs in budget-setting activities, and to 
manage performance, minimize Life-cycle costs and extend service life. 

• TAMP Implementation – Support the on-going implementation of the TAMP at MnDOT. 
• Coordination With External Stakeholders – Information for MnDOT’s use in communicating asset 

management information to external stakeholders.
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Part Two: Resources

• Resources:
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Part Two: Resources

• TAM Communications Portal – ihub A-Z
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Part Two: Resources
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Part Two: Resources
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Disciplines
• Business/Administrative
• Construction
• Project Mgt & Design
• Hydraulics
• Maintenance Staff
• Maintenance Leadership
• Materials Engineering
• Planners
• Sign Maintenance
• Traffic Engineering
General
• Communications Bullets
• Data Usage “What are we…
Other
• AMSIP
• Other .ppts
• Other docs
Note: work in progress



District Dialog

• What makes sense for district outreach?

• Supervisors?

• Support needed?

• Employee tailored messages (Sups know 
what their folks need to know)

• Portal

• AMSIP Comms chapter PDF?

• AMSIP whole doc?
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Thank you!

Dave Solsrud

Dave.Solsrud@state.mn.us

mndot.gov
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Dialogue and Q&A

Submit your questions using the webinar’s chat feature 



All webinars available online: 
https://www.tam-portal.com/event-directory/tam-webinars/

Special Webinar Miniseries

#2. Wednesday April 27, 2p EDT: Management Systems

#3. Thursday May 5, 2p EDT: Other TAM Tools 

#4. Thursday May 12, 2p EDT: Techniques

More webinars to follow!

https://www.tam-portal.com


