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FHWA/AASHTO Asset Management 
Webinar Series

• This is the 64th in a webinar series that has been 
running since 2012

• Webinars are held every two months, on topics 
such as off-system assets, asset management 
plans, asset management and risk management, 
and more
– 3rd Wednesdays, 2PM Eastern

• We welcome ideas for future webinar topics and 
presentations

• Submit your questions using Zoom’s chat feature
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Welcome
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FHWA and the AASHTO Sub-Committee on Asset Management 
are pleased to sponsor this webinar series
– Sharing knowledge is a critical component of advancing 

asset management practice
– FHWA Asset Management Hub: https://www.fhwa.dot.gov/asset/pubs.cfm 

https://www.fhwa.dot.gov/asset/pubs.cfm


Webinar Objectives
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• Hear about highlights of the 14th National Conference on 
Transportation Asset Management held July 2023

• Discuss implementing ideas from the conference 
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Webinar Agenda
2:00 Welcome, Overview, and Agenda
 Matt Haubrich, AASHTO
 Tashia Clemmons, FHWA
 Hyun-A Park, Spy Pond Partners

2:10 Conference Summary
              Laura Zale, SEPTA

2:25 Peer Exchange Highlights
Mike Johnson, Caltrans
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2:40 Infrastructure and Risk/Resilience 
Innovations

 William Johnson, Colorado DOT 

2:55 Organizations and People Innovations
  Matthew Hardy, Spy Pond Partners

3:10 Q&A 
 Hyun-A Park, Spy Pond Partners

3:20 Discussion and Wrap-up 
 Hyun-A Park, Spy Pond Partners



TRB 14th Conference on Transportation 
Asset Management: Summary

July 11, 2023
Laura J. Zale – Senior Director, Capital Program Support
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• 325 Attendees
• DOT
• Transit Agencies
• Local Agencies
• Practitioners
• Students

• One Conference with Several 
Components

• AASHTO Peer Exchange
• FTA TAM Roundtable
• Preconference Workshops
• Sessions and Workshops
• Hackathon
• TAM Competition

Boston, Massachusetts 
TRB TAM 2023
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• Give attendees tools and techniques to 
advance their TAM Practice

• Demonstrate tactical successes

• Identify ways to advance the TAM field

• Interactive content

Planning Committee Objectives
Conference Goals

8



• Four “traditional” tracks
• Organizing for TAM
• Actionable Plans
• Risk
• Sustainability

• One “Emerging Topics” track

• Guest speakers from other industries

• Balanced presentations with 
opportunities to be interactive

Planning Committee Objectives
Conference Structure

9



Takeaways for Future Asset Management Events
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Showing Progress Takes Time.
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Advance the Conversation Outside of the “TAM” Silo
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Encourage Participation from All Levels of the Practice.
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Showcase the Host Agency
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15

Find the “Bridgeable Gaps.”















Selections varied significantly among the teams

Examples - 

Project D was the only identified disadvantaged 

community project

Project A  was a safety project

Project E was addressing climate adaptation need

Project G – Bike and ped project

Project H – Congestion reduction project

 









Infrastructure and Risk and Resilience Innovations Highlights

William Johnson

Colorado DOT



Infrastructure and Risk and Resilience Innovations Highlights

At-A-Glance:
• Workshop: Risk & Resilience Visualization
• Uncertain Risks: Getting Comfortable with Uncertainty
• Sustainability and Resilience
• Building Infrastructure Resilience: How Do We Adapt to the Unknown Unknowns?
• The Buck Starts Here: Using Risks to Inform Decisions
• Visualizing and Communicating Risk: Telling the Story of Why it Matters
• It's What’s For Dinner! Your One-stop Shop for Interdisciplinary Risk Management
• Resilience Planning Framework for Transportation Systems

• New Technologies will Revolutionize the use and Function of TAM in the Decision-
Making Process: An Oxford-style Debate

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1636
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1544
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1545
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1550
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1555
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1561
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1565
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1556
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1567
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1567


Infrastructure and Risk and Resilience Innovations Highlights

Workshop: Risk & Resilience Visualization

NCHRP Synthesis 584 Visualization of Highway 
Performance Measures

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1636


Infrastructure and Risk and Resilience Innovations Highlights

Uncertain Risks: Getting Comfortable with Uncertainty

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1544


Infrastructure and Risk and Resilience Innovations Highlights

Sustainability and Resilience Net Zero Highways 
2030/2040/2050 Plan

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1545


Infrastructure and Risk and Resilience Innovations Highlights

Building Infrastructure Resilience: How Do We Adapt to the Unknown 
Unknowns?

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1550
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1550


Infrastructure and Risk and Resilience Innovations Highlights

The Buck Starts Here: Using Risks to Inform Decisions

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1555


Infrastructure and Risk and Resilience Innovations Highlights

Visualizing and Communicating Risk: Telling the Story of Why it Matters

NCHRP Synthesis 584 Visualization of Highway 
Performance Measures

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1561


Infrastructure and Risk and Resilience Innovations Highlights

It's What’s For Dinner! Your One-stop Shop for Interdisciplinary Risk 
Management

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1565
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1565


Infrastructure and Risk and Resilience Innovations Highlights

Resilience Planning Framework for Transportation Systems

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1556


Infrastructure and Risk and Resilience Innovations Highlights

New Technologies will Revolutionize the use and Function of TAM in the 
Decision-Making Process: An Oxford-style Debate

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1567
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1567


Organizations and People Innovations

Matthew Hardy, Ph.D.
Senior Manager
Spy Pond Partners



Organization and People Innovations 
Highlights

At-A-Glance:

• Leveraging TAM to Drive Organizational Change

• TAM-Travel: A Conversation with the Past, Present, and Future 
of TAM

• Putting People at the Center of Your Program Implementation

• Achieving Goals through Effective Program Management

• The Role of the Asset Management Champion & Their Team

• The Relational Coordination Factor

• Turning Your Conference Learning into Organizational Change

• Hot Tub TAM Machine

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1542
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1548
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1548
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1553
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1559
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1563
https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1576/application/11021


Leveraging TAM to Drive Organizational Change

Organization and People Innovations Highlights

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1542


TAM-Travel: A Conversation with the Past, Present, and Future of TAM

Organization and People Innovations Highlights

In the decade since MAP-21 the application of AM 
within the transportation industry has increased 

significantly, but not without lessons learned along the 
way. This panel facilitates a discussion between 

industry practitioners in 2013, today, and 2033 to 
consider what they’ve learned and their aspirations for 

AM in the future.

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1548


Putting People at the Center of Your Program Implementation

Organization and People Innovations Highlights

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1553


Achieving Goals through Effective Program Management

Organization and People Innovations Highlights

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1559


The Role of the Asset Management Champion & Their Team

Organization and People Innovations Highlights

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1563


The Relational Coordination Factor

Organization and People Innovations Highlights

https://heller.brandeis.edu/relational-coordination/index.html



Turning Your Conference Learning into Organizational Change

Organization and People Innovations Highlights

Art Markman is the Annabel Irion Worsham Centennial 
Professor of Psychology, Human Dimensions of 
Organizations, and Marketing and Vice Provost for 
Academic Affairs at the University of Texas at Austin. He 
has written over 150 papers on topics including 
reasoning, decision making, and motivation. Art brings 
insights from cognitive science to a broader audience 
through his blogs at Psychology Today and Fast 
Company as well as his radio show/podcast Two Guys 
on Your Head. He is the author of several books 
including Smart Thinking, Smart Change, Brain Briefs, 
and Bring Your Brain to Work.

https://trb.secure-platform.com/a/solicitations/98/sessiongallery/schedule/items/1576/application/11021


Hot Tub TAM Machine

Organization and People Innovations Highlights

Track Leads
Emily Burns
Laura Zale
Jack Moran
William Johnson
Victor Rivas
Matt Haubrich
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Q&A and Discussion

Submit your questions using the Webinar’s chat feature 



All webinars available online: 
https://www.tam-portal.com/event-directory/tam-webinars/

Next Webinar

Wednesday, October 18, 2023– 2:00 PM EST
Communicating Transportation Asset Management

More to follow!

https://www.tam-portal.com
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